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P.0. Box 487
Concord, NH 03302-0487
(603) 230-5090

Department of Revenue Administration

Municipal & Property Division — Municipal Bureau

SB2 TOWNS & SCHOOLS ANNUAL MEETING (MARCH 2024) TIMELINE

Date* Action RSA § Parameters*
“...the second Tuesday in
January, provided however,
Friday, Last day for petitioned bond articles over 40:13, ll-a (b), | that if a petitioned article .
January 5 $100,000 33:8-a proposes a bond governed by
RSA 33:8-a, the deadline shall
be the preceding Friday.”
Tuesday, Last day to post notice of January 17t 40:13, ll-a (a), | “...the second Tuesday in
January 9 budget hearing 32:5, 1 January...”
Tuesday, . . 40:13, ll-a (a), | “...the second Tuesday in
January 9 Last day to post notice of bond hearing 33.8-4 January...”
Tuesday, Last day for petitioned warrant articles 40:13, ll-a (b), | “...the second Tuesday in
January 9 (schools and towns) 39:3 January...”
Tuesday, Last day for negotiated cost items to be 40:13, ll-a (b), | “...the second Tuesday in
January 9 finalized ' 273-A:1 January...”
Tuesday, . . “...on or before the third
January 16 Last day to hold at least one budget hearing | 40:13, ll-a (c) Tuesday in January.”
Tuesday, . 40:13, Il-a (c), | “...on or before the third
January 16 Last day for bond hearing 33:8-a Tuesday in January.”
Last day for budget committee to deliver ' '
Thursday, budget and warrant article 40:13, ll-a (c), | “...the Thursday before the last
January 25 | recommendations to the governing body for | 32:16, IV Monday in January...”
v posting
Monday, Last day to post warrant, budget and default | 40:13, ll-a (d), | “...on or before the last
January 29 | budget (schools and towns) 39:5, 1977 Monday in January.”
Saturday,
February 3 “...between the first and
through ; s myali . . second Saturdays following the
Saturday, First Session — Deliberative 40:13, Il last Monday in January,
February 10 inclusive of those Saturdays...”
(inclusive)
Tuesda Annual Report with final budget and ballot
esaay, questions made available to the legislative | 40:13, I “...at least one week before...”
March 5 b :
ody
“...the second Tuesday in
Tuesday, T . March, the second Tuesday in
| March 12 Second Session — Voting by Ballot 40:13, Vli April, or the second Tuesday in
May, as applicable.”
Monday, Submit signed and completed forms to DRA 21-J:34 “...within 20 days of the close
April 1 through the MTRSP ) of the meeting...”

* Dates are calculated in accordance with RSA § 21:35.
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cosr SUMMARY |

[_

2022 2023 2024 2025 2026
Contract Assessing 1. A-J (CA Only) 519,500 $19560  $19,500  $19,500 $19,500
Update Contract (UC) $72,000
Yearly Cost 319,500 $19500  $19,500  $91,500 $19,500
Monthly Bill 5162500 $1,62500 $1,62500 $7.62500 $1,625.00
CONTRACT EXECUTION
§ Year Contract Assessing A=Gyelei~ 1 Year 2022 Contract Assessing &
Lepmectiong & Full Update as Noted Above Cycled Inspections as Noted Above
$169,500 $19,500 -
(Pending Annual Funding)

AVITAR ASSOCLI_:?TES OF NE.,INC.

Company: o v '_L/ua_lZJ
p - D

Loren J. M y ctoy Assessing Operations ate
(/2]
Michelle Twombly, or Gary Ro) , CEQ Date
Y, 7 TOWN OF PITTSFIELD, N.H. /
¢ «‘9)5-"?\( ' 2 Mov 2t

\-/,éﬁ,‘w,/ﬂf(?(’ e Date

gogl— - =%
(barte QT 2 gt e, s s

“Board of Selectmen/Assessors

Offer valid thru 12/31/2021 and must contain 2 company s:gnatm-es and majority of the
Board of Selectmen/Assessors.
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NHMA

NEW HAMPSHIRE MUNICIPAR ASSOCIATION

F EST. 1941 }

November 9, 2023
Re: 2024 NHMA Membetship Dues
Dear NHMA Member,

As a member-founded, membet-funded, and member-governed association,
NHMA believes that local government is stronger together. Harnessing the
collective power of cities and towns, NHMA wotks to strengthen local
government and enhance its ability to serve the public through education, training,
advocacy, and legal services. Our services—and the results we achieve—are
possible because of the incredible support from our membership, which
includes all 234 of New Hampshire’s cities and towns.

2023 was no exception. This past year, with your advocacy, the state voted to send
about $145 million more in funding to municipalities than in the prior state
budget, while a slew of bills aimed at undetmining local government, such as the
proposal to repeal of municipal immunity, were defeated. In fact, although
NHMA staff followed more than 300 bills this session, only 67 bills of
municipal impact were signed into law this year, a significant deviation from the
average of about 100. We believe this unusually low number of new laws was the
direct result of increased engagement and communication by local officials,
working through NHMA, demonstrating the power of collective advocacy.

On the education and legal services side, local officials from across the state
joined us for about 70 training events (online and in person), including a
brand-new financial policies certificate series; asked more than 2,000 legal
questions; and downloaded one or more of our 20 publications. Twenty-six
municipalities invited NHMA to their town ot city hall to provide “On
Demand” trainings on topics like the Right-to-Know Law and planning board
responsibilities, and our staff presented at nearly 30 events for other

NEW HAMPSHIRE MUNICIPAL ASSOCIATION
25 Triangle Park Drive ¢ Concord, NH 03301 e Tel: 603.224.7447
NHMAinfo@nhmunicipal.org  governmentaffairs@nhmunicipal.org o legalinquiries@nhmunicipal.org
www.nhmunicipal.org
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Organizations ot state agencies, on topics like government finance and library
law.

And we won’t be slowing down in 2024! Based on input from our members,
our website will undergo a full upgrade next year, with improved capabilities and
options. We will also transition to our new online member portal—which will
officially launch next month—streamlining the way members engage with NHMA
by creating one-stop shopping for registering and paying for events; updating your
municipality’s profile; accessing our member-only resources; and pufchasing
publications. Join us for a webinar on December 6 to learn more about the
new member portal! '

Because we're always thinking about how to adapt to best serve the needs of our
members, 2024 will also be a year of looking farther ahead: Led by our board of
directors, NHMA will engage our membership, solicit feedback, and chart out the
goals and direction for the organization in a strategic plan, which will be uaveiled
at the 2024 Annual Conference.

Finally, next year, local officials will once again have the opportunity to get
involved in NHMA’s legislative policy process. We cannot stress enough the
importance of local officials participating in setting our policies, and there
are several different ways to do it: submit a policy proposal, serve on a
legislative committee, or send a voting delegate to the policy conference
next September. Local officials are also strongly encouraged to invite their
legislators to board meetings to share with NHMA’s Legislative Policies and
Principles, explain the issues facing your community, and to inquire about the bills
they have filed thatimpact local government. Our advocacy is critically dependent
on the engagement of our members, which is why we re-launched the “15-minute
Advocacy Program,” which allows local officials to sign up for topics that they
_are interested in speaking to their legislators about. '

With all of this in mind, we hope you are as excited as we ate for another year of
working together. Enclosed with this letter is your municipality’s 2024
NHMA dues invoice. The NHMA Board of Directors approved a two percent
increase to total dues revenue. However, because each municipality’s dues are
based on the most recent population and equalized value data, your dues may be
increased or decreased from last year. We ask that dues payment be sent, or that
you let us know when dues will be paid, by January 31, 2024. Please contact us if
you have any questions about your invoice or your membership.
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The fight to protect local control is a relentless one. It is the collective effort and
engagement of our members that makes NHMA, and local government, strong.

Thank you for your service to local government and your continued commitment
to NHMA. ‘

Sincerely,

by

Margaret M.L. Byrnes
Executive Director

Enclosure: 2024 dues invoice

P.S. Interested in learning more about your membership benefits? Please
join me on December 13 at noon for our Exploring NHMA’s Member
Benefits webinar. Whether you’ve been involved with NHMA for years or
are new to local government, we want to ensure you’re taking full advantage
of everything NHMA has to offer. Register on NHMA’s website!



New Hampshire Munlclpal Association
25 Triangle Park Dr

Concord, NH 03301 US
603-224-7447
finance@nhmunicipal.org

INVOICE

BILLTO INVOICE £ 29786

Town of Pittsfield DATE 11/09/2023

85 Main Street DUE DATE 01/31/2024
Pittsfield, NH 03263 TERMS Due January 31

DATE ACTIVITY DESC RIPTION ' ' aQry HATE' ' AMOUNT

Mermnber Dues New Hampshire Municipal 1 3,398.00 3,398.00
Association 2024 Member Dues. - v
Please send payment by
January 31 or contact us at
finance@nhmunicipal.org

BALANCE DUE $3,398.00



Cara Marston

m

From: Michael Tardiff <mtardiff@cnhrpc.org>
Sent: Wednesday, October 18, 2023 4:25 PM
To: Cara Marston

Subject: Re: 2024 budget

Hi Cara -

Sorry - Our Executive Committee opted to bump our dues rate to $1.30 per capita due to inflation, etc. - so the dues

figue for 2024 is $5,392. —
o/

Thanks!

Mike

LV N LGN

Michael Tardiff

Executive Director

Central NH Regional Planning Commission
28 Commercial Street, Suite 3

Concord, New Hampshire 03301

(603) 226-6023 (direct)

www.cnhrpc.org

- On Wed, Oct 4, 2023 at 9:34 AM Michael Tardiff <mtardiff@cnhrpc.org> wrote:
Hi Cara -

We will be reviewing our 2024 dues figures with our Executive Committee next week, but | expect the figure to be
$5,185 (NH OPD 2022 estimated population of 4,148 x $1.25 per capita).
/

Thanks - | will follow up once our Ex. Committee reviews the figures.
Hope all is well.

FIOTOIIIOI NI CI NO N NAI IN ON  N N N N N OV NNS O

Michael Tardiff

Executive Director

Central NH Regional Planning Commission
28 Commercial Street, Suite 3

Concord, New Hampshire 03301

(603) 226-6023 (direct)

www.cnhrpc.org

On Fri, Sep 29, 2023 at 9:36 AM Cara Marston <cmarston@pittsfieldnh.gov> wrote:
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B.C.E.P. Solid Waste District

towns of

Barnstead — Chichester — Epsom — Pittsfield
115 Laconia Road — P.O. Box 426 — Pittsfield, NH 03263-0426

Tel: (603) 435-6237 — Fax (603) 435-7258

www.bcepsolidwaste.com

November 17,2023
BCEP TOWNS
Dear Board Members:

Below is your FY 2024 apportionment and payment schedule for the B.C.E.P. Solid
Waste District. As soon as 2023 actual revenues & expenditures have been finalized, we will
forward the budget to you for publication in your Town Report.

Please note that the first installment is due on or before January 20, 2024.

Apportionment
Town *Population Percentage Amount
‘Barnstead ....o.cooeveeniveeeeeeee e 4,951 29.83 257,792.35
ChiCheSter .......ccoceeveeecmmeecnenerrireenenneensesnens 2,665 16.17 139,741.95
EPSOML ...t 4,823 29.27 252,952.80
Pittsfield .....ccoonrrorervcnarenerraenne resrsssssiaranenas 4,091 24.73 213.717.90
Totals ... 16,478 100.00 864,205.00

*Populations are 2022 NH Department of Economic Affairs Estimates based on the 2020 US census.

Payment Schedule
Date Due Barnstead Chichester Epsom Pittsfield
01/20/2023 72,181.86 39,127.75 70,826.78 59,841.01
04/01/2023 61,870.16 33,538.07 60,708.67 51,292.30
07/01/2023 61,870.16 33,538.07 60,708.67 51,292.30
10/01/2023 61.870.16 33.538.07 60,708.67 51,292.30
Totals 257,792.35 139,741.95 252,952.80 213,717.90

Sincerely,

John P’. Keane -

District Administrator
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COMMUNITY ACTION PROGRAM
‘ BELKNAP-MERRIMACK COUNTIES, INC. &

EMPOWERING COMMUNITIES SINCE 1965

September 29, 2023
Board of Selectmen, Town of Pittsfield
85 Main Street
Pittsfield, New Hampshire 03263

Dear Board of Selectmen:

The Community Action Program Belknap-Merrimack Counties operates a resource center open
to Pittsfield residents in Suncook, NH. This CAP Resource Center is funded primarily from three
main sources: local tax dollars in conjunction with funding from the Electric Assistance Program
(via the state utility companies) and the Low-Income Home Energy Assistance Program (a
federal program also known as Fuel Assistance Program). The Center is the local service
delivery network for agency programs in your community. The local support of our Center is
vital for us to continue intake, referral, contact, and support with residents of your community.

We have compiled data regarding Agency programs accessed by Pittsfield residents, including
the number of residents served and the dollar amount of assistance provided through the work of
the Center staff. In the most recent program year, the programs run through our Center served
more than 166 Pittsfield households and, through fuel, electric, and food assistance, provided
$427,343.71 worth of service dollars to residents of Pittsfield. We would be happy to share the
budget for the minimum cost of maintaining the Center at your request.

We will continue to work closely with your welfare officer to ensure the maximum availability
of resources from our programs, as well as continue to mobilize any resources other than local
tax dollars that become available to help serve residents of your community. To help us continue
to provide support to your local community, we respectfully request consideration of our services
and submit the following recommendation to the Budget Committee:

“To see if the Town will vote to raise and appropriate the sum of $8,000.00 for the continuation
of services to the low income residents of Pittsfield through the Suncook Resource Center of the
Community Action Program Belknap-Merrimack Counties, Inc.”

We thank you for your continued interest and support of our programs. As always, we will be
available to answer any questions that you may have. I can be reached via phone at 603-225-
3295 ext 1169 or via email at Irichards@capbm.org.

Sincerely,
Leah Richards
Director of Energy and Area Resource Centers

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Park Drive, Concord, NH
Phone: 603 225-3295 | 1 800 856-5525 TTY/TDD 1 800 735-2964 Fax: 603 228-1898
Website: capbm.otg



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

EMPOWERING COMMUNITIES SINCE 1965
Pittsfield Summary of Services
ENERGY ASSISTANCE - The center staff provide direct service.
PROGRAM Description Units of Value
Service ‘ Coe
Fuel Assistance | Assists income eligible households with | Enrolled: $273,082.00 — heat
Program cost of energy duting prime heating 166 households ;
season. This year, benefits were also 367 people
given to assist with cooling costs.
Electric Assists income eligible households by Enrolled: $83,137.10
Assistance pLoviding a specific tiet of discount 134 households : :
Program ranging from 8% to 76% off electric bills amount of discount
Weathetization Improves the energy efficiency of 3 households $37,791.00
income eligible households , -
Other (smaller Smaller programs with funds assisting 15 households $8,241.42
programs, agency | with urgent enetgy needs (shut offs,
funds) disconnects, etc)
FOOD ASSISTANCE - The center staff prov:de direct service.
PROGRAM Descrlptlon Units of Value
Service
Suncook Food This food pantry is run 100% by our 104 households $4,680.00
Pantry resource center staff with only local, 271 people -

funding

936 meals

Value: $5/meal »

This program provides USDA food to

Emergency Food Cases of tood $20,412.19
Assistance the Pitts field Food Pantry at no cost allocated to food
Program o pantry

HOUSING ASSISTANCE - The center staff frequently refer clients

to these programs.

Program

with rent and other housing expenses

PROGRAM Description Units of Value
Service

NH Emergency | This COVID-relief program provided Enrolled: $932,753.54

Rental Assistance | funds for income-eligible households 112 households '

Paid in rent and

housing expenses

All data is from most recent program year for program; :
TOTAL: $427,343.71 (not including housing assistance from NH ERAP)

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Park Drive, Concord, NH
Phone: 603 225-3295 | 1 800 856-5525 TTY/TDD 1 800 735-2964 Fax: 603 228-1898

Website: capbm.org




August 23, 2023

~ Cara Marston

Town of Pittsfield

- 85 Main St

Pittsfield, NH 03263-3703

Dear Cara,

| am writing today to ask the Town of Pittsfield to consider a $1000 appropriation to advocate for
Pittsfield’s most vulnerable children. This will allow CASA of New Hampshire to recruit, train, and
support a volunteer advocate to provide a voice for the children of Pittsfield who have experienced
abuse or neglect. Last year, CASA of New Hampshire advocated for more than 1,500 children throughout
the state. Unfortunately, due to the unavailability of trained advocates, 277 children did not have the
benefit of a CASA by their side- this number includes 26 children from Merrimack County. As we look to
the future, please help us reach our goal of having trained advocates available for 100% of the children
who need them most.

Our children are in crisis.

Each year, one million American children are confirmed victims of abuse and neglect and more than half
a million are in foster care.

In New Hampshire, hundreds of these children come to the attention of the courts annually. Our
children need someone to tell their stories, to be a strong advocate, to get to know them and make their
voices heard in a complex, confusing, and often overburdened child protection system.

Founded in 1989, Court Appointed Special Advocates of New Hampshire is the only nonprofit
organization in the state that protects the rights of our state’s abused and neglected children to live,
learn, and grow in the embrace of a loving family. Our trained volunteer advocates speak for our
children’s best interests in the New Hampshire Family court system. In recent years, the need for our
services has increased dramatically.

The effects of the pandemic have begun to surface, leading to a rise in both the number and complexity
of cases. We are faced with some of the most severe neglect of children that | have witnessed during my
tenure. Children and families clearly struggled during the long months of isolation, and continue to do so
today.

CASA of NH has an incredibly strong team of staff, board of directors, and more than 600 volunteer
advocates who are completely committed to this difficult but life-changing work. Support from the Town
of Pittsfield will help us to further this mission by providing neglecteél and abused children in your
community with a caring and compassionate advocate to help see them through their most difficult
days.



In addition to all of the good work they do for our children, our CASA volunteers also save the state

- more than $3.5M in legal fees — fees that would otherwise be paid for by state tax dollars. If CASA of NH
cannot provide a volunteer, the state will then hire a paid GAL (Guardian ad Litem) at $60 per hour plus
travel costs.

Below are our most recent fiscal-year-end statistics specific to your county and the state:

v Statewide In Merrimack County
oM 2 Children Served 1,549 229
S S Volunteers - 612 128
~ % Miles Traveled 609,391 99,639
> = Hours of Volunteer Time 87,585 13,626
L a Value of Volunteer Advocacy $3.5M

New Hampshire’s abused and neglected children are a part of every community within our state and
range in age from birth to 21. National studies show that children with a CASA volunteer benefit in
countless ways — they are more likely to be placed in safe, permanent homes, receive better‘mental,
emotional and physical health services, and have fewer placement changes than children without a
focused advocate. With the support of a CASA advocate, neglected and abused children have access to a
brighter future.

Thank you so much for your consideration of this request for your next funding cycle. Should you require
additional materials to support this letter, please contact Tarah Bergeron, Development Associate at
(603) 626-4600 x2113 or by emailing tbergeron@casanh.org.

I look forward to updating you with our progress and the impact that your support will have on New
Hampshire’s victimized children.

All my best,

\0eeS i

President & CEO



CASA

Court Appomfed Specml Advocates

NEW HAMPSH%RE

H O M E FC) R TH E H O Ll D A\r’ “There are children up here [in the North

Country] who suffer just as much from abuse
as the ones in Manchester, Nashua, Keene,
and Rochester. | hope that people in my
community will see my story and say ‘If Tom
can do it, [ can toe.” If | can be a posterchiid,
then that would be a great joy to me. ...These
children deserve an advocate.” — Tom
Monahan, CASA Volunteer

Stephanie* struggled with
substance misuse, but when
she discovered she was
unexpectedly pregnant,

she immediately enrolled

in treatment. However,

she encountered health

challenges, and her daughter
Evelyn*.was born with
significant medical needs.
After the birth, Stephanie
wrestled with depression, : ' :
hormonal imbalances, and the stress of bemg a new parent i Ch,}d;eﬂ
Ultimately, Evelyn was removed and taken into foster care when Xaies ’
she was just a month old.

Michael,* a CASA with nearly 20 years of experience, was
assigned to Evelyn’s case. Much of Michael's work was done
‘over the phone or virtually due to the COVID-19 pandemic. He
met with DCYF and social workers, and stayed connected with s
Stephanie and Evelyn's foster family through-phone calls. He - volunteers
says each time he called Stephanie, she would have another & :
update about her progress and recovery.

“Stephanie did it by herself It was amazing,” says Michael of
‘watching her progress. “She just had that direction. She used all
the support she had.”

“She [Evelyn] wés worth it and she means the world to me, so |
absoclutely was going to do whatever it took,” says Stephanie of
her motivation.

Nine months into the case, it was clear that Stephanie had
accomplished what she needed in order to bring Evelyn back
home. Evelyn was reunified with Stephanie on December 20 —

just in time for Christmas. CASA’S N\ission

CASA of NH provides a voice for abused
and neglected children and youth by
empowering a statewide network of trained
volunteers to advocate on their behalf so
they can thrive in safe, permanent homes.

“It was a really awesome gift,” says
Stephanie.
*Names and identifying details have been changed to

protect privacy. The accompanying photo is a stock
image and does not depict the people involved.




WHAT’SAHEADFORCASA

Since our founding 33 years ago, CASA of New
Hampshire’s goal has been to serve 100 percent of children in
New Hampshire who experienced abuse and neglect, and we
remain steadfast in our determination to reach that goal.

We remain committed to expanding our recruitment
efforts building awareness of CASA of New Hampshire,
and broadening our outreach in a variety of ways, including
advertising, editorial coverage, and in-person events. Thanks
to the continuous generous support of our donors, we've been
able to increase efforts in creating greater awareness, and we’re

grateful for the many businesses who have chosen CASAofNew |  Although relatively new supporters of
Hampshire as their charity of choice. i CASA, Chris Dagesse, president of DCD
Finally, with a continued focused on justice, equality, Automotive Holdings, and his father Dan,
diversity and inclusion, we are committed to intentionally making |  the company’s chairman, have already
space for positive outcomes in direct advocacy, community . made a deep and long-lasting impact
education and awareness efforts, and in our organizational i through their friendship and generosity.
capacity building. We are currently working on ways to welcome *Kids need advocates for them and,
greater diversity among our staff and advocates. . sadly, some don't have any. CASA is that
This past year we witnessed the incredible resolve advocate that they need,” says Chris.

and commitment from the advocates, donors, staff, and board :
members who make CASA an amazing, impactful organization. : mam
As we turn to the future, we are inspired by their example, and i

we begin again reinvigorated and more determined than ever. 2022 AcTIVE VOLUNTEERS AND CASES
We know we will face new challenges, but we will face them
together, and we will be stronger as a resuit. Ca’:‘e’;”cﬁi‘gn
et s R oo e R Active Volunteers
TOTALS:
. FU NDING U SES 946 cases /1,538 children
. 5.6% 642 active volunteers
All costs related to
irzst Service Frogeam Costs Odminfs tel‘ Ing the OU’TM?iingTE:
& i program, including Vermont: 2
undaing /—ecruiﬁng, trdining, Massachusetis: &
. Adawrigerative § Dvertead and sup@n/jsing
volunteer advocates
£4.8%
FUNDING SOURCES
&Y rorsey Cueov gazA Rl
& s CASA of NH
© o strives to maintain
A frugal financial
e @ Municipal Grants ,OI'CICTICGS, a
@ o balanced budget, : risp
@ Peivats Foundat,ans and funding ‘ e RE - Hl 286015%‘:6” : /1/”5 o
% Fundraming BvsntiiProjects d/.VerSI‘t:y- 167 SR Hj ‘ )
2%
CASA of New Hampshire - PO Box 1327, Manchester, NH 03105 { ; ’
www.casanh.org | 800-626-0622 | speakup@casanh.org Y S ASA
ourt Appointed Special Advacates
BERLIN CLAREMONT COLEBROOK DOVER KEENE LACONIA MANCHESTER oI

NEW HAMPSHIRE
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innovation®
Trusted Utility Partners

Cara Marston

Town Administrator
85 Main Street
Pittsfield, NH 03263

September 22, 2023
RE: Contract Year 10 - Annual CPI Adjustment
Dear Cara and Pittsfield Board of Selectmen:

January 1, 2024, marks the beginning of the tenth year of our ten-year operations and
maintenance service agreement contract with the Town of Pittsfield. H20 Innovation
again, wishes to thank the Pittsfield Board of Selectman for this opportunity to serve the
Town of Pittsfield. We remain committed to serving your needs and we look forward to
continuing to provide you with quality and affordable wastewater operations and
maintenance services.

The purpose of this letter is to inform the Pittsfield Board of Selectman and the Town of
Pittsfield of the upcoming CPI adjustment for the new contract year 10, beginning J anuary
1,2024. Per Article 9 of the signed agreement between H20 Innovation and the Town of
Pittsfield, the service agreement contract is subject to an annual CPI adjustment as
determined by the Bureau of Labor and Statistics Index calculated against the previous
August with a minimum of 2% and not to exceed 5%. The current CPI data shows a 2.8%

increase.

A printed report of the Bureau of Labor and Statistics calculation is attached.

Below is a table illustrating the current and new fee:

ll Current Monthly  Net Change
Fee Monthly Fee
N $27,354

New Monthly
Fee
$28,120

Net Chage
. Annual Fee

§| Current Annual
Fee
$328,248
New Annual

Fee
1 $337,440

H20 Innovation
338 Plains Road
Claremont, NH 03743



Binnovation®
Trusted Utility Partners

H20 Innovation truly appreciates the opportunity to partner with the Town of Pittsfield
and the Pittsfield Board of Selectman. We continuously strive to keep our operating costs
down while still providing a level of service second to none. We would again like to
thank you for the pleasure of serving you and your community and look forward to
providing you quality service over the life of our agreement and beyond. If at any time
you have any questions or comments please do not hesitate to call me.

Please sign this letter confirming your agreement and acceptance of this increase.

W4
i

Client By: U .
Cara Marston

Town Administrator

For the Pittsfield Board of Selectmen

Respectfully,

H20 Innovation

Rl Laanicella

ROB LAURICELLA

AREA MANAGER

NEW HAMPSHIRE OPERATIONS

PHONE: (603) 543-0680

CELL: (603)477-3262

E-MAIL: Rob.Lauricella@H2OInnovation.com

cc: Jefferson Tolman, NE Regional Vice President, H20 Innovation
Bill Gilpatric, Area Manager, H20 Innovation

H20 Innovation
338 Plains Road
Claremont, NH 03743



Town of Pittsfield
Utility Partners - H20 innovation

contract history - adjusted annually on August CPI, not to exceed 5%

current contract term is 2020 - 2025

'thru 9/30
contract year 10 9 8 7 6 5 4 3 2 1 fee-based prior
budget year 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013
monthly 28,120.00  27,354.00  26,051.50  24,953.56  24,464.28  23,984.58 23,354.03 22,986.25  22,759.00 22,758.67  33,025.84
annual 337,440.00 246,186.00 312,618.00 299,442.72 29357136 287,814.96  280,248.36 27583500 273,108.00 273,104.04 -
contractincrease  91,254.00 (66,432.00) 13,175.28 5,871.36 5,756.40 7,566.60 4,413.36 2,727.00 3.96
0.371 (0.213) 0.044 0.020 0.020 0.027 0.016 0.010
municipal WW budget 357,440.00 348,248.00 332,618.00 319,442.00 313,571.00 307,815.00  300,249.00 293,104.00 293,104.00 273,104.00 -
budget increase 9,192.00  15,630.00 13,176.00 5,871.00 5,756.00 7,566.00 7,145.00 - 20,000.00
contract-budget = r&m 20,000.00 102,062.00  20,000.00 19,999.28 19,999.64  20,000.04 20,000.64 17,269.00 19,996.00 (0.04)
town pays for r&m costs over $12,500 annually - h20 supplies monthly r&m expense detail
repairs & maintenance E
December 2,960.18 1,270.41 2,094.84 3,389.36 2,676.78 1,889.61 2,340.89 5,022.83
November 2,936.92 442,10 4,820.15 1,372.01 526.31 1,876.49 1,290.20 1,277.04
October - 2,144.25 2,563.38 2,322.49 2,547.88 1,904.72 2,345.15 2,045.96
. September 3,242.53 - 3,745.40 5,331.40 180.33 2,178.49 3,358.44 715.82 -1,500.04
August 5,998.04 - - 1,129.92 1,193.47 355.84 - 374.57 1,075.44
July 2,453.04 - - 717.93 295.66 - - 447.87 1,085.67
June 939.14 - - 1,916.87 - - - 1,066.88 1,128.96
total r&m - 12,632.75 5,897.10 7,602.16  18,574.49 8,753.32 8,285.30 9,029.26 8,581.38 13,135.94
unspent appropriation ~ 20,000.00  89,429.25 14,102.90  12,397.12 1,425.15  11,246.72 11,715.34 8,239.74 11,41462  (13,135.98)
h2o r&m 12,500.00  12,500.00 12,500.00  12,500.00 12,500.00  12,500.00 12,500.00 12,500.00 12,500.00 12,500.00
town r&m - 12,632.75 5,897.10 7,602.16  18,574.49 8,753.32 8,285.30 9,029.26 8,581.38 13,135.94
annual total r&m expenses 25,132.75 18,397.10 20,102\.16 31,074.49  21,253.32 20,785.30 21,529.26  21,081.38 25,635.94
personnel expenses - - - - - - - 80,000.01 40,61495 119,288.02 123,494.87
transitional expenses - - - - ~ - - - 410.54 122,671.99 103,303.03
advertising - - - - 236.25 9.01 - - - -
computer/software 2,406.12 2,731.04 2,791.56 2,742.90 2,686.00 1,159.00 1,241.00 1,457.15 1,101.00 1,211.34 4,711.00
insurance 14,370.00 13,244.00 12,610.00 12,505.00  11,852.00 11,599.60 3,167.03 4,217.85 2,840.47 3,023.68 628.27
postage 1,200.00 1,336.00 1,200.00 1,200.00 1,078.00 1,078.00 578.00 1,078.00 1,886.50 1,000.00 1,000.00
dam fees 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00
bond payment 24,053.00 24,815.87  25,578.51  26,341.62  27,104.50 27,867.37 28,630.26  29,393.24  30,156.00 30,918.86  31,681.87
chem/analytical testing 206.50 690.00 - - - 2,387.00 2,801.00 - - 19,051.31  19,603.81
phosphorus treatment 54,578.28 27,683.16  26,622.00 27,554.97  28,646.82 36,539.46 28,971.27 15,237.82 -
manhole covers/risers 1,119.40 1,488.60 809.20 128.99 7,519.41 259.80 - 688.78 -
pump station cleaning 10,300.00 875.00 6,387.54 4,754.00
instrument repair/replcmt. 3,399.51 1,740.00 12,232.31  24,262.89
baffle curtain 11,155.00
CCTV truck 3,100.00
algae control unit 6,473.00 4,740.50
lagoon aerator 9,744.50  25,000.00
pump station repairs 4,388.08 2,204.00
Chestnut St/Factory Hill 13,170.31
Winsunvale Pump Stations 95,372.03
Joy Street Pump Station 123,586.20 38,927.80
engineering - 19,320.00 607.00 - 44,839.64 25,843.05 10,536.67 69,398.52  12,635.92
slip lining 87,223.97 64,260.00  66,280.00 56,660.00  49,305.00 36,878.00  28,634.00 - - 6,051.06
- 316,161.66 19560177 185,584.67 138,743.69 134,821.62  170,853.73 120,884.42 142,670.74 244,093.79 346,377.03 319,430.24
337,440.00 574,980.41 514,116.87 492,629.55 450,889.54 431,389.90  459,387.39 405748.68 424,360.12 530,333.77 379,402.87 319,430.24
year to year exp changes  (237,540.41)  60,863.54 21,487.32  41,740.01  19,499.64 (27,997.49) 53,638.71  (18,611.44) (105973.65) 150,930.90  59,972.63
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